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Abstract
This study investigates internationalization strategies of 
Lusophone Africa multinational enterprises (LAMNEs) from 
Angola and Mozambique. While previous scholarship examining 
the investment decisions and actual investment commitments 
found that MNEs make choices to internationalize incrementally 
to reduce uncertainty, this study expands the body of scholarship 
by identifying Angolan and Mozambican MNEs that are born 
global or international new ventures (INVs). Key implications of 
this study suggests that despite several disadvantages faced by 
entrepreneurs in frontier economies, particularly in Angola and 
Mozambique, LAMNEs relies on external resources to go abroad 
into international markets, utilizing web-enabled digital and virtual 
resources, such as the Internet, social media and online 
professional communities of practice. In addition, most did not 
enter foreign markets alone and relied on modes of entry 
including joint ventures and partnerships, mergers and 
acquisitions (M&A), e-commerce, and e-business.
Overview
Studies of African MNE Internationalization
Research Methods and Approach
economies, high levels of available resources, which include but 
are not limited to human, investments, know-how, government 
support, etc.
Research Methods and Approach (Continued)
Results
Figure 1 provides 
information on the 
volume of 
references available 
on google scholar 
and google.com, 
including but not 
limited to papers, 
book reviews, 
articles, opinions, 
chart, conference 
proceedings, etc., 
as well as more 
scientific, academic,
Results (continued)
Conclusions
Studies of MNEs in advanced and emerging economies find that 
expansion tends to occur across national borders in a linear 
pattern. These MNEs develop from being purely domestic, and 
through export promotion/development, take operations abroad. 
Despite several studies aimed at examining internationalization 
modes of MNEs, such as the more linear pattern outlined by 
Dunning’s (1979) eclectic paradigm and the Uppsala 
internationalization model, first proposed by Johanson and 
Vahlne (1977), few LAMNEs followed such models. More 
specifically, in line with Coudounaris (1984, 2018), findings for 
MNEs from Manchester, UK, LAMNEs seem to follow a pattern of 
internationalization pathways consisting of non-exporters, 
traditional small exporters, traditional medium exporters, 
accelerated medium exporters, born globals (Rennie, 1993), and 
declining exporters. Regardless of whether one embraces the 
Dunning’s, Uppsala or any of the many others, most of these 
models observe and predict that firms will first develop a robust 
domestic base, then gradually expand abroad in discrete stages.
This study offers information obtained from surveys and 
interviews in-country, conducted by the PI (Goncalves, 2016), in 
both Angola and Mozambique. It offers some recommendations 
of how findings can enhance understanding regarding the 
internationalization of born global/INV LAMNEs. Results offer 
evidence that born global/INV MNEs should be treated as a 
distinct category in international business scholarship and that 
the experience of internationalizing LAMNEs can help understand 
the motivations and processes adopted by MNEs.
and research oriented materials, for a search query on ‘OFDI 
outflow investments’ from each of these countries, and among 
themselves, showing the more significant amount of information 
available on AEs versus lesser information for emerging markets 
(EE) and much fewer availability for frontier markets (FE). 
Figure 1: OFDI references on Google Scholar and google.com from 
advanced, emerging, and frontier economies, and among 
themselves.
This research uses a qualitative method, with online survey, 
semi-structured interviews, and a descriptive case study method 
to investigate the overarching research question and sub 
questions: Why have many LAMNEs come into prominence in the 
past decade? What competitive advantages are they leveraging 
as they internationalize? What internationalization strategies are 
they pursuing, and why? What are their modes of entry?
Additional sources framing the development of survey and 
interview questions included, but are not limited to, reports, 
research findings, cases, interviews, articles, documents, and 
observations. The approach method was exploratory and 
reflexive in nature (Alvesson and Sköldberg, 2009), to allow for 
deeper cross-cultural understanding (Arber, 2006; Marschan-
Piekkari and Welch, 2004). It utilized both descriptive and 
explicative frameworks, adapted for this study, from a 
combination of three other well know frameworks, as depicted in 
Figure 2, so it could be descriptive in its attempts to identify and 
describe the main strategies used by LAMNEs, and explicative as 
it attempts to understand and justify the motivation behind the 
adoption of identified strategies. .
While the internationalization path of MNEs from AEs, and to a 
lesser degree EE, are well researched, scarce information exist 
about the mode of entry and challenges faced by FMNEs, and 
even less so regarding the frontier economies of Lusophone 
Africa. The question of how FMNEs enter and behave in other 
emerging and AEs, particularly from Lusophone Africa, has 
remained almost intact, even though frontier markets seem to 
present added opportunities for MNE’s internationalization.
Figure 2: Potential factors that may influence an enterprise’s internationalization process. Source: adapted from 
Amal et al (2010) and Museisi (2013).
Recommendations
Online Likert scale survey were sent to 1,282 potential MNE 
executives (716 in AO and 566 in MZ). A total of 29 confirmed 
and completed the surveys, and 26 from both countries were 
willingness to participate in the semi-structured interviews. The 
vast majority (83%) of executives interviewed in Angola and 
Mozambique were SMEs, with less than 200 employees and a 
third of them with less than 20. All interviews were conducted and 
digitally recorded in Portuguese, in an attempt to reduce cultural 
barriers and best understand emic themes, then transliterated by 
a third party into English, with results represented in both 
languages for validity check. While the small response rate 
impacts the generalizability of the findings, the subsequent in-
depth interviews proved useful for exploring the research 
questions in greater depth. 
When asked to list the countries in which their LAMNEs had 
already internationalized, as depicted in Table 1, the list is vast.
Some of the main findings include, but are not limited to:
• Most common motivations to expand abroad were to develop 
new opportunities and enter broader markets for growth. 
• Expansion of service/product’s market by exporting or 
creating subsidiaries or joint ventures abroad. 
• Internationalization as a way of accessing know-how and
technology to remain competitive and to reduce risk within 
their local markets. 
• Relied on OLI framework, mainly location and internalization
advantages. 
• All adopted a proactive approach to internationalization 
through external means, while reacting to internal and 
external competitive pressures. 
• Most executives had international business experience, 
enabling them to internationalize with a reasonably fast pace.
• A surprise in this study was the realization that all LAMNEs 
had several similarities in their internationalization process. 
Such commonalities were real despite their different 
industries, relative size, market, and other endogenous 
conditions.  
We’d argue the studied LAMNEs simultaneously support and 
challenge the Uppsala model, the eclectic paradigm, and the 
CAGE distance framework as standing alone, distinct theories. 
Also, while several scholars would argue psychic distant is not 
relevant for the typical born-global/INV enterprise, the findings of 
this study indicate that psychic distance does have an impact on 
the market entry of knowledge-intensive LAMNEs interviewed. 
However, there are other factors, such as market size, 
opportunity seeking behavior, and actions taken by LAMNE 
management, which make the effect of psychic distance less 
visible in macro-level quantitative analyses. 
The following is a summary of main recommendations:
• Inclusion of network-based theories, as these are becoming 
important in explaining the internationalization process, 
especially those using the Internet and social media.
• Network-based theories are well suited for some types of 
internationalization (i.e. countertrade and life cycle), as with 
LAMNEs in this study, relying on aspects of OLI and Uppsala. 
• A more holistic analysis of internationalization strategies is 
needed. A network-based approach can be applied to 
enhance such analysis.
• There is a need to design and develop a more holistic 
approach for understanding the role of networking in 
internationalization. This is a challenge, as the consistency of 
network perspective to explain internationalization of the 
LAMNEs studied, as born global/INVs, as well as other 
current internationalization theories have failed to provide a 
comprehensive framework of the effects of networking and 
network relationships on the internationalization process, 
especially the role of the internet, the web, and social media. 
• We argue, internationalization happens in an interactive 
environment, by a network of enterprises, which includes focal 
and external actors. Interaction of these actors in networks 
can help MNEs to acquire activities, resources, and 
information that are necessary for internationalization.
Studies of African MNE Internationalization
The global business landscape is changing rapidly with the 
increasing presence of MNEs, from advanced and emerging to 
frontier economies. The vast amount of literature on the topic 
suggests most outflow foreign direct investment (OFDI) take 
place from AEs (G-7 countries), mainly due to their large
